STATEMENT BY THE SENIOR
INDEPENDENT DIRECTOR

Profile of Mr. Hisham Jamaldeen is given on
page 33 of this report.

In order to comply with Section 9. 6. 3 of
the Listing Rules of the Colombo Stock
Exchange, the Board of Directors of the
Company designated me as the Senior
Independent Director (SID) of the Company
with effect from O1st November 2023.

Section 9.6.3 of the Listing Rules and

the Code of Best Practice on Corporate
Governance 2023 issued by the Institute of
Chartered Accountants of Sri Lanka provide
that in situations where the Chairman and
CEQ are the same person or where the
Chairman is not an Independent Director,

a Senior Independent Director (SID) shall
be appointed. At Haycarb PLC although

the Chairman is not the CEQ, he is not an
Independent Director.

ROLE OF THE SENIOR INDEPENDENT
DIRECTOR

The Senior Independent Director (SID)
provides guidance to the Chairman on
matters of governance of the Company.

The role of the SID also provides emphasis
to transparency on matters relating to
governance and calls for a review of the
effectiveness of the Board.

The SID makes himself available to
any Director or any employee to have

confidential discussions on the affairs of the

Company should the need arise.

ACTIVITIES DURING THE YEAR

In line with the regulatory requirements, |
presided over the following meetings and
exercised my voting rights where necessary.

Meetings were held with the Non-Executive

Directors without the presence of the
Executive Directors. At these meetings
the performance of the Chairman and the
Executive Directors were appraised.

A meeting was held with only the
Independent Directors. Discussions were
held on matters relating to the Company
and the operations of the Board.
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The outcome of these meetings together
with recommendations were duly informed
to the Chairman and the Board.

The Company follows a policy of strict
compliance with mandatory requirements
while embracing voluntary adherence, in
order to enhance stakeholder acceptance
and making a positive impact on value
creation.

| believe that | have fulfilled the obligations
entrusted to the SID in accordance with the
Corporate Governance guidelines.

»

Hisham Jamaldeen
Senior Independent Director

16th May 2024





